MINUTES
SPECIAL MEETING OF THE SULLIVAN COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
VIA ZOOM
October 16, 2025

TUSTEES PRESENT: N. Hackett, Chair, T. Hamlin, Vice Chair, A. Kane, E. Galligan, S. Drobysh, L. Holmes,

ABSENT: P. Guenther, Treasurer, S. Jaffe, D. Zimmer, Student Trustee

ALSO PRESENT: S Welsh, D. Potash, E. Galligan

N. Hackett called the meeting to order at 2:02pm

Presentation by SUNY Finance
Josh Sager, Chief Financial Officer presented on New York State Community College funding
history, funding sources, SUNY Sullivan Enrollment changes since 2014, change in state operating
aid, chargebacks and sponsor contribution over the years, as well as the potential growth with
SUNY Reconnect program.

N. Hackett left the meeting at 2:56pm, and T. Hamlin took over as chair.

Adjournment:
Motion by S. Drobysh to adjourn the meeting at 2:59pm, seconded by A. Kane and passed.

Vote:
Steven Drobysh yes Lyman Holmes yes
Ellen Galligan yes Susan Jaffe absent
Paul Guenther absent Anthony Kane Yes
Nancy Hackett absent Destiny Zimmer absent
Theresa Hamlin yes

Respectfully submitted,
E. Galligan

Secretary to the Sullivan County Community College Board Trustees
Recorded by M. Caycho
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